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There is an opportunity in adversity
Mr. Anil Gupta, Chairman & Managing Director, Wellknown Polyesters Limited in Q&A with Tecoya Trend.
Tecoya Trend: Since the corona virus material prices coupled with high sea freight rates can adversely
outbreak, its impact has been felt impact the demand. We hope the current volatility settles down
globally. How has been the soon.
performance of the Indian polyester Tecoya Trend: What according to you is the polyester industry’s
supply chain in the last 18 months biggest challenge in the current financial year?
since the onset of the pandemic?
MR. ANIL GUPTA: In our view, managing the supply chain
MR. ANIL GUPTA: Due to an in the face of such a volatile demand and severe logistics constraint,
unpredictable swing in demand, the as explained earlier, has been the biggest challenge this year.
supply chain has undergone
But there is an opportunity in adversity. The industry has
significant disruption in the last 18 discovered break bulk as an alternative to the containerized import
months. Sea freight rates have of PTA, which may also come in handy in the future.
escalated to an unprecedented level. PTA is a critical and Tecoya Trend: What are the major dynamics that will drive the
expensive raw material for the production of polyester. It has polyester industry from now onwards?
perennially been imported in containers. Availability of containers
MR. ANIL GUPTA: The trends in the global market will
has dried up, and industry is compelled to take the route of break drive the impressive growth and volume of polyester fibre
bulk, thereby exposing it to the risk of material loss due to damage. consumption. Polyester remains the most essential fibre, and the
Inordinate delays at the ports have affected the operation changes in the consumer lifestyle and attitude drive the trends in
of polyester plants leading to production losses.
the end products.
Further, the shortage of workers and truck drivers has
Amongst other a few crucial factors can be accorded
hampered the free movement of raw materials and finished maximum weightage:
products.
* Fashion trend
Overall, managing the supply chain has indeed been one of * Increasing focus on health and fitness
the critical challenges posed by the pandemic.
* Recyclable Fibre
Tecoya Trend: How is the demand pattern of polyester * Smooth and simple delivery pattern (both online and offline)
intermediates (PX, PTA and MEG) in the domestic market in * Emergence of sportswear, performance wear as major end-use
these testing times?
categories
MR. ANIL GUPTA: Polyester intermediates demand has * Increasing cost competitiveness
been equally volatile in tandem with the demand for polyester.
* Technical Textiles
However, it was managed well during the second wave * Other Industrial Application
based on the learnings in the first wave and the government's * Environmental Policy Globally
active support. Transportation of goods was allowed by the Tecoya Trend: In view of the PLI Scheme for MMF and Technical
government, which facilitated the smooth operation of plants. Textiles industry announced by the Indian government, what do
But still, demand was affected to the extent of an average of 30- you think would be the response of these industries in setting up
35% during the initial two months of the second wave.
new projects and expansion plans to take the industry to
Tecoya Trend: How is the current production and price trend of unfettered heights?
PSF, POY, DTY and FDY? With imports of polyester coming to a
MR. ANIL GUPTA: PLI scheme is a welcome step. The
standstill from China in the current month, how do you see the Production Linked Incentive (PLI) Scheme is intended to promote
prices in the coming quarters?
the production of MMF Apparel & Fabrics and Technical Textiles
Mr. Anil Gupta: Currently, production and price trend are products in the country to enable Textiles Industry to achieve
healthy. There is a check on polyester imports from China due to size and scale; to become competitive and a creator
logistic constraints, helping improve polyester demand in India. of employment opportunities for people.
The price rise mainly due to crude oil and sea freight has led
New investment and incremental turnover are the mandatory
to increased costs of fuel, raw materials, and chemicals.
conditions to avail benefits of this scheme.
Going forward, such high volatility in crude oil and raw
Continued on Page 89
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This scheme has come at a most propitious time when the world is
looking for an alternative to China as a source of textiles. It is an
opportunity for the downstream industry to go for new projects
with the latest technology.
To realize this scheme's full potential, in our view, the
government needs to cover the entire MMF value chain under
this scheme. Upstream industry is the backbone of the whole
value chain and drives Innovation & Research to produce specialty
and niche products. Cost reduction for the upstream industry
would have a multiplier impact on the entire chain. India can achieve
the export and quality milestone by providing appropriate
recognition to the upstream industry. Covering the upstream
industry could be a real game-changer for the Textile segment
with improved employment targets.
Tecoya Trend: Global textile and clothing buyers are slowly and
steadily shifting their sourcing base out of China. How is India
poised to fill this gap? Can we spin and weave a success story?
MR. ANIL GUPTA: India’s textile industry has managed to
weave a revival story. It is in a sweet spot, primarily because of
the China Plus One policy of European and US apparel brands
apart from other issues.
The export of ready-made garments (RMG) of all textiles
has increased noticeably in the last few months, showing signs
of recovery.
There has been considerable sentiment in favour of India
globally. Announcement and implementation of various back to
back industry-friendly policy/schemes/relaxations by the
Government, India is poised to weave a success story.
Tecoya Trend: What winning strategies do you suggest the
polyester supply chain to imbibe to expand its base vis-a-vis the
cotton supply chain?
MR. ANIL GUPTA:
Cotton has limitations for future growth
* Inability to meet growing fibre demand
* Environmental concerns
* Limitation in end-use and product innovation
Polyester will continue to drive the global fibre market
Over the years, the supply gap left by cotton has been
suitably filled by synthetic fibres, especially polyester. Polyester's
share in the world's fibre consumption has gone up beyond 55%.
The following properties of polyester fibre make it the most
consumed fibre globally
* Scalable and economical to produce

* Suitable for a large variety of end uses due to enhanced
fibre characteristics
* Suitable for a large variety of end uses due to enhanced
fibre characteristics
* Continuously evolving in terms of fibre properties
* Going forward, polyester will continue to be the dominant
fibre and is expected to maintain the largest share of fibre
consumption.
* By 2030, polyester fibre consumption will form a share of
60% of global fibre consumption.
The manufacturing landscape will be influenced by:
Cost,
Competitiveness
& Closeness to the market/production centre
The cost has played a significant role in textile & apparel
manufacturing shift over the years
Given a lot of inherent advantages, polyesters are
continuously taking over the market segment of Cotton.
Biodegradable polyesters and fabrics/other products made
from recycled material could be an effective winning strategy.
Tecoya Trend: What are your future projections with respect to
the polyester sector in the short term and long term?
MR. ANIL GUPTA: The future for the Indian polyesters
industry looks promising, buoyed by strong domestic
consumption and export demand. With consumerism and
disposable income on the rise, the retail sector will experience
rapid growth in the next decade, with the entry of several
international players into the Indian market.
High economic growth is likely to result in higher disposable
income. This would lead to a rise in demand for products creating
a vast global market. Organised and quality conscious players in
the sectors are likely to attain better results.
Tecoya Trend: On the export front, how do you view the
performance of the Indian polyester industry?
MR. ANIL GUPTA: Indian textile industry has a lot more to
do on the export front. As envisioned in the Textile policy, we
need to achieve a textiles export target of US $ 110 Bn in the next
3-4 years from the current US $40 Bn level.
We have been one of the largest exporters for the last 10-15
years in the polyester segment
To be competitive globally, the industry needs to adopt the
latest technology and achieve an economy of scale. It is heartening
to see that the government is paying a lot of attention to the
Continued on Page 91
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textiles sector. PLI scheme recently launched by the government
will help promote investment in the downstream industry. The
government intends to create global champions in textile segments.
The government is making an all-out effort to provide Indian
exporters with a level playing field. Brief illustrations of the same
are:
* The introduction of the RoDTEP scheme
* Approval of Textile Park scheme
* Approval of PLI Scheme
* Various other incentives are offered to exporters
* Various states are having their independent scheme
* Duty-free imports against export
* SEZ
* Likely FTA with various European country
Tecoya Trend: What are your views on the prospects of the Indian
technical textiles industry?
MR. ANIL GUPTA: The Indian technical textiles market is
expected to grow at a rapid pace in the Asia Pacific region. The
primary key drivers for the same are:
* Increasing awareness,
* Higher disposable incomes,
* Import Substitute
* Export Potentials
* Changing consumer trends
* Some sector-specific growth drivers
Technology upgradation, among others, are expected to
drive considerable growth of domestic technical textiles in coming
years. It is a real sunrise sector.
Tecoya Trend: Sustainability has become a public and economic
concern globally. What is your opinion on sustainability in the
textile industry in general and polyester industry in particular?
MR. ANIL GUPTA: The textile industry is the second
largest sector of the global trade market. However, being a lucrative
market on one end, the industry is like a double-edged sword,
which requires a high level of monitoring and adaptation to proper
guidelines to reduce its side effects on the environment. These
includes:
* Increasing the value of local produce and products;
* Prolonging the lifecycle of materials;
* Increasing the value of timeless garments;
* Reducing the amount of waste;
*Educate people to understand and practice
environmentally friendly actions
The textile industry needs to keep track of sustainability at

every step of its production. Indicatively, it can be outlined to
include the following measures:
* Utilization of natural resources, water and energy in
production processes.
* Availability of raw materials which are sustainable in the
long-run
* Handling of chemicals in processes
* Disposal and treatment of waste material
* Adherence to guidelines to eliminate health-risks of
workers, as well as consumers.
Polyesters companies are actively contributing to pollutionreduction practices and setting up emission targets.
Our Company has taken specific measures. Some of them
are:
* Adopting Renewable Energy sources (Solar PV) to power
factories.
* Zero-Liquid Discharge (ZLD) effluent treatment system
with maximum water recovery.
* Ensuring abundant plantation of trees in the factory
premises and around to improve the Green Cover.
* Continuous replacement of older-generation machines with
more Energy-Efficient designs.
* Installation of Energy-Efficient lighting systems across
the plant.
* A dedicated and competent team is carrying out various
other measures to promote the "green consumer".
Tecoya Trend: Making fiber-to-fiber recycling a reality for
polyester textiles? Your comments!
MR. ANIL GUPTA: Few entities have made a partial attempt.
However, the commercial viability of the same will accrue; only if
the right size plant is installed with perfect due diligence about
commercial viability and available technology.
Tecoya Trend: What should be the growth mantra of the Indian
textile and clothing sector for the country
in the coming years?
MR. ANIL GUPTA: Some of the parameters necessary to
achieve real growth are:
* Highest level of Corporate Governance
* Low financial leveraging
* Competitive financing rate
* Infrastructural development
* Logistic
* Strategic Expansion
* Focus towards Niche segment
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